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AGENDA
Gulf Coast Faculty Council Meeting
Thursday, September 7, 2017
8:32 – 9:44 a.m.
Hardy Hall 346
1. Call to Order at 8:32 am
Present: Ken Zantow, Danielle Greenhow, Lee Follett, Marlene Naquin, Shiao
Wang, Karen Rich, Bret Blackmon, Adrienne McPhaul, Joyce Shaw, Heidi Lyn,
Tom Rishel, David Holt, Eric Salliant (IVN); Proxies: Scott Milroy (Danielle
Greenhow), Don Redalje (Danielle Greenhow)
Absent: Kevin Walker, Maria Leach, Jennifer Anderson
Members present elected to suspend Robert’s rules (1st - Heidi/2nd – Danielle).
2. Presentation of New Members
a. Elected
b. Appointment
All members were introduced via round table introductions, and appointed
members were approved via voice vote (1st-Marlene/2nd-Heidi).
3. Approval of Minutes
Minutes from the April meeting were approved by the members present via voice
vote (Heidi/Marlene).
4. Officer Reports
a. President (Ken Zantow)
i. Meeting Calendar
Meeting calendar dates were supplied to members and Ken asked any
objections/conflicts to dates be sent to him via email.
ii. Priorities
Ken reviewed the history of the Council, the membership requirements
and duties, as well as encouraged members to regularly attend meetings,
make GCFC “visible” on the campus, and to help build the case for formal
recognition of the body by the President. A discussion of the status of the
formal recognition proposal was led by Ken, Heidi, Tom and others.
David highlighted the fact that our executive committee and other
members are being invited to ALC and other important discussions
(steering committee, etc.) so we are already part of the conversation, and
encouraged members to continue to do so.
As part of building the case for formal recognition and required due to the
reorg, Ken asked for volunteers to create a bylaws subcommittee to
review/edit the Council bylaws. Joyce Shaw will be the bylaws
subcommittee chair, and members include Ken and Lee. Tom mentioned

the need to clarify “double dipping” by selecting Council reps from GC
Senators. David clarified that rewriting the bylaws isn’t required until 6
months after formal approval. Danielle will send Joyce and Lee applicable
bylaws documents from the Dropbox folder.
iii. Academic Leadership Council
Ken encouraged Council members to submit comments/feedback about
reorg issues to the Executive Committee to take to the ALC meetings.
GCFC exec committee will have active participation in reorg discussions.
b. President-elect (Lee Follett)
Nothing to report
c. Secretary (Danielle Greenhow)
Danielle reported that the GCFC website has been updated to include
current membership and meeting minutes from all past meetings. The
website will continue to be updated with upcoming meeting days/times
and minutes after Council approval. Reminder that members can only
miss two consecutive meetings without a proxy; after 3rd consecutive
missed meeting member will be dismissed from the Council. Please
make sure to send your proxies.
d. Secretary-elect (Marlene Naquin)
Nothing to report
5.

New Business
a. Faculty Welcome Back Party
It seems there are a few new faculty, but confusion in the past has led to lower
existing faculty attendance. Instead of new faculty welcome, party should focus
on beginning a new academic year. Heidi encouraged planning and advertising to
start early to increase attendance this year, and reviewed a list of resources for
entertainment/food. A discussion about timing/dates of the party resulted in a
decision for Ken to investigate the viability of having the party during Fall Break.
Other discussion topics included possible overlap with the AOP Pumpkin
Patch/Cruisin the Coast/Homecoming festivities. Some suggested a weekday
lunch time would increase turn out since faculty are already on campus, while
others suggested a weekend even to increase faculty family attendance.
b. Speakers
There was a discussion of possible speakers to invite to future GCFC meetings
and list included Vice Provosts, Provost, President, Amy Miller, etc. Ken
highlighted the need to have topics/questions for each speaker to guide the
discussion. David suggested Casey could talk about staff and Provost’s office
changes. Karen asked if there was someone who could speak to the progress of
the on-campus housing study. Ken will ask for speakers and send an email before
their scheduled date to gather discussion points.
c. Other

A discussion about what the Council’s priorities should be this year led to the
decision to create a campus-wide survey for priorities list. Ken and Bret will work
on creating a survey that the Council will provide feedback on at the next
meeting. Eric mentioned the current issue of cuts to library journals/online
subscriptions as a big issue at GCRL.
A discussion about finding a better meeting room and IVN capabilities occurred.
Marlene offered to look into and connect those who needed it to Skype for
Business. This should provide a better/easier connection for those that can’t attend
in person.
6. Old business
7. Adjourn at 9:44 am

Proposed 2017 – 2018 Meeting Schedule (all meetings at 8:30 a.m.):
September 7, 2017
October 12, 2017
November 9, 2017
December 7, 2017
February 8, 2018
March 8, 2018
April 12, 2018
May 10, 2018

